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Dear Neighbors, Communities, and Friends.
I am excited to share with you all stories from
2016 that demonstrate how our Forward family
has been making an impact in our communities!
This has been another year of success driven
by a strong sense of purpose that each of our
employees possess.

“Our mission – to move our
Communities forward – has helped
to carve out the path that we took
throughout the past year.”
Our mission – to move our communities forward
– has helped to carve out the path that we took
throughout the past year. It has taken us to
new growth opportunities with a single branch
acquisition in Stanley and has brought new
staff to our doors because they wanted to be
part of something bigger than themselves. The
path forward is full of new challenges and new
opportunities!

We continue to be the resource for businesses in
our communities, and we are a top SBA lender in
our area. Our focus on agriculture continues to
expand thanks to the experience and dedication
of our four Ag Lenders. The resurgence of the
real estate market in our area created many
opportunities for our Mortgage team to help many
more families to finance their new homes.
Our Charitable Money Market Account continues
to resonate with our customers and communities.
The growth in balances in 2016 is allowing us to
write out over $95,000 in checks to our local
non-profits in the first quarter of 2017. In addition
to the CMMA, we have been increasing our
outreach to our local townships, counties, and
school districts to use our expertise to help them.
As I look forward, I feel confident that we are on
the right path for long-term success and have the
right people in place to serve our great customers.
Continue reading for more on Our Path Forward.

OUR LEADERSHIP & STRATEGY
The Path through 2016 was mapped through a strategic planning process that engaged
the Board, Executive Team, and Officers of Forward Financial Bank.

Board of Directors
Our Board of Directors consists of eight members, all living in our bank location
communities. They represent all areas of our marketplace and many of the important
industries we serve.
Orin Toltzman
Allan Michalski

Brian Kief
William Sennholz

Scott Rollins
John Marshall

William Mork
Lori Gropp

The combined energy and experience of these groups drive the decisions and
success of our company. They focused on three key components for this journey:
GROWTH: To continue to serve customers in our communities, we must grow. Our growth allows for
opportunities to add convenience services for our customers, to finance more businesses and homes, and
to support more non-profits.
TALENT: We are in a people business and to serve our customers well, we need the best people. Our
expansion of talent in many areas of the bank have come from referrals from our existing employees. The
word is getting out that Forward is the place you want to be, and you will get to be a part of something
wonderful!
PURPOSE: Decisions on infrastructure including buildings and technology have a large impact on
the future performance of the bank and how we will conduct our business. The underlying purpose for
enhancing our infrastructure is to serve our customers better.

Bank Officers

Supporting the Senior Management team and working closely with all areas of the bank:
William Sennholz

Rob Mort

David Clark

Steve Meinel

Gene Knoll

Jesse Nelson

Philip Venzke

Gary Schraufnagel

Jessica Frahm

Lori Schutz

Jennifer Sobotta

Dave Krause

Mike Henke

Christopher Mueller

William Neville

Holly Zopfi

John Kaprelian

Christina Walczak

Chad Hoerman

Carissa Miller

Sandy Klatt

President/CEO

SVP – Credit Administration

VP – CIO

VP – Deposit Operations

VP – Ag Lender

AVP – Mortgage Lender

AVP – Commercial Lender

CFO

VP – Lending Specialist

VP – Ag Lender

VP – Marketing Director

AVP – Compliance Officer

AVP – Retail Manager

AVP – Credit Analysis Manager

Exec. Vice President

VP – Internal Auditor

VP – Commercial Lender

VP – Commercial Lender

AVP – Commercial Lender

AVP – Controller

Corporate Secretary

Expanding & enhancing

Our relationships

The most important asset that we have at Forward Financial Bank is our relationships
with our customers. We continue to become the provider of choice and always look for
new ways to move their lives forward.

Mortgage lending team
True to our history, we believe that helping families
finance their homes is an important role that we
play in our community. The resurgence of the
real estate market provided a record number of
opportunities to help families in our area. The
demand for mortgages has been so strong, that we
needed to expand our Mortgage Lending Team.

Commercial lending
Our strength and expertise in the
Commercial Lending and Business
Banking arena has been opening
more doors in our communities –
and not just doors to new
businesses.

When like-minded
Businesses work together,
all things are possible.
James Peterson Sons, Inc. was drawn to Forward because of our purpose-driven approach and dedication
to supporting non-profits. They hold the same values as our team.
The relationship we started with James Peterson Sons, Inc. allowed us to open the door with Black River
Industries (BRI) in Medford. We found a mutual desire to provide ongoing support for BRI through our
Charitable Money Market Account (CMMA) and through their ongoing fundraising events. They are a vital
part of the Medford community and our customer made the connection!

AG LENDING TEAM

Our area farmers remain at the center of the
economy in Central Wisconsin, and our Ag Lending
team continues to help them maintain and grow
their farming operations.

This investment in technology will help
to keep the farming legacy intact for
the next generation.
Jerry and Kay Sternweis have expanded their family
farm many times since they took over. Working with
Gary Schraufnagel, they have also added robotic
milking machines to increase the labor efficiency of
their operation, provide milkings 3 times per day, and
increase consistency of milkings. This investment in
technology will help to keep the farming legacy intact
for the next generation.

Forward insurance

Forward Insurance is positioned to be a premier
provider in the communities we serve. Our
experienced team of agents has access to over 18
different insurance providers allowing us to match
the provider and policy to the unique needs of our
customers. We believe in the value that our agents
add to customer relationships and have expanded
our building in Thorp to now include Forward
Insurance offices.

Forward investment services

The financial needs of a business or family don’t end
with banking. They include investing wisely in the
future and protecting the assets that you have.
Forward Investment Services continues to provide
complimentary financial plans to clients and
community members alike to shed light on the best
path to reach your goals. They have taken their
advisory role to the next level by hosting seminars on
estate planning over the last two years.

Community support

Milestones

The support and loyalty of our depositors has given Forward the opportunity to reach
many milestones along our path of giving in our communities. While these projects
bear the Forward name, they should be a source of pride for all of our customers.

Forward Field in Stanley

In August, the inaugural football
game was held at Forward Field in
Stanley. This was an exciting night
for the Stanley community, the
Oriole team, and for our staff. The
energy carried through tailgating
into the game and ultimately to
the kicker attempting the $5,000
field goal and winning. We were
proud to write out the checks to the
kicker and to the school’s athletic
program!

Colby public library

Communities rally around many
important projects each year like
the drive to build a new Colby
Public Library. This project is
the perfect demonstration of the
volunteer spirit of our staff blending
with the drive to invest in the future
of Colby. Forward has two staff
members serving on the planning
and fundraising board for the
library project. They are giving
their personal time, and we are
supporting the project financially.

Marshfield YMCA
The Marshfield YMCA is an
important resource for families
in our area. The programs at the
YMCA are extremely popular and
the current facility is no longer
able to support the needs of our
community. Knowing the role this
facility plays, Forward has pledged
$250,000 toward the expansion
project being started in 2017.

$1 million donated in past 5 years
Our giving and volunteering is mission based, and our
employees fully understand the wonderful impact we have
in Central Wisconsin. They are proud to move through their
hometowns and see the Forward mark everywhere. It is
astonishing to know that Forward Financial Bank has given
over $1 Million in donations in the past five years. What
is even more exciting is that our team has invested over
16,500 hours of their time supporting area non-profits.

Investing for

Future success
WE ARE EPIC

Our best resource in serving our
customers is our talented and
dedicated staff. Each year, we set
aside one day to bring everyone
together to learn from each and
share energy. This EPIC day –
Engage, Play, Inspire, Connect
– allows the entire team to hear
strategy and motivational messages
from our leadership. It sets the
tone for the upcoming year while
celebrating the past year. We also
have the opportunity to have fun with
the results of our fundraising efforts.

Family of providers
Forward Financial Bank is truly an all-encompassing financial provider that can meet the needs of
businesses, families, farmers, and our communities. Forward Insurance and Forward Investment Services
are integral pieces of our long-term ability to serve our owners well. We will continue to invest in all of our
resources.

CORE UPGRADE

The unseen driver of a bank’s operations is the Core Software
system. It is the system that processes transactions, books loans,
completes online and mobile transactions, and houses all of our
historical data. After a very detailed review process, we determined
that Forward needed a Core as dynamic as our organization and
are now setting out on a conversion process. We expect that the
new Core provider will increase our efficiency and offer more
convenience services to our customers.

THORP REMODEL
As we continue to grow we need
to expand our buildings, or build
new ones, to fit the needs of our
staff and our customers. In Thorp,
our building is being expanded to
include space for our colleagues in
Forward Insurance.

STANLEY ACQUISITION

In Stanley, we completed the acquisition of the branch of Dairyland State Bank in December. The process
of remodeling the old Dairyland building is beginning in early 2017 and will allow for more space for our
team to serve our growing customer base. Once we move in to the newly remodeled facility, our existing
office will be sold to the City of Stanley and will become their new city offices.

We remain dedicated to providing an environment where our teams can be successful and can
collaborate on projects

MARSHFIELD BUILDING
PROJECT
The largest of our building projects
is the construction of our new
headquarters in Marshfield. We
broke ground on this project in
September and great progress
has been made since. The new
three-story facility includes lease
space on the second and third
floors. In essence, we are creating
a professional building on Central
Avenue with great visibility.

We are excited to integrate
new technology into the new
headquarters and to bring the
staffs of our current two Marshfield
locations under one roof. As we
continue to grow, the team working
at the headquarters will increase.
They are the support system for
our entire office network and will
have the new work environment
that will allow them to excel.

Looking

Forward

While 2016 was a terrific year, we are looking forward to where our
path leads in 2017. Our talented team will continue to serve our growing
customer base with purpose, pride and excellence.
Thank you for taking this journey with us!

Financial

Condition
Statement of condition - unaudited
December 31, 2016
ASSETS
Cash and Cash Equivalents
Investments
Net Loan
Mortgage Servicing Rights
Other Assets
Total Assets

LIABILITIES & EQUITY
$14,741,477

$313,466,000

Deposits

41,993,818

Borrowed Funds

34,163,00

300,381,543

Other Liabilities

4,852,268

871,439
32,851,616
$390,842,893

Total Liabilities
Equity
Total Liabilities & Equity

$352,482,002
$38,360,891
$390,842,893

Statement of OPERATION - unaudited
INTEREST INCOME
Loans
Securities
Other
Total Interest Income

INTEREST EXPENSE
Deposits Accounts
Borrowed Funds
Total Interest Expense
Net Interest Income
Provision for Loan Losses

NON-INTEREST INCOME
$13,628,270
759,136
-

Other Loan Income
Deposit Loan Income

$814,896
539,175
2,607,053

Other Income

$14,387,406

Total Non-interest Income

$3,961,124

$1,001,481

Income Before Operating
Expenses & Income Taxes

16,288,145

662,844
$1,664,325
$12,723,081
396,060
$12,327,021

Operating Expenses
Income Before Income Taxes

12,780,540
3,507,605
1,239,173

Income Taxes

NET INCOME

2,268,432

OUR

Locations
721 S. 8th St.
Medford, WI 54451
715.785.5300

64
64

MEDFORD 64
Stetsonville

410 Division St.
Withee, WI 54498
715.229.2188

73

Boyd

STANLEY
353 S. Broadway
Stanley, WI 54768
715.644.2566

29

THORP

WITHEE

73

105 S. Washington .St.
Thorp, WI 54771
715.669.5341

Curtiss

13
Dorchester

29

Abbotsford

COLBY
Longwood

13

1122 N. Division St.
Colby, WI 54421
715.223.3998

Unity

73

13
Spencer

GREENWOOD
212 S. Main St.
Greenwood, WI 54437
715.267.7221

Loyal

73

Christie

98
1400 N. Central Ave.
Marshfield, WI 54449
715.387.1122

MARSHFIELD

207 W. 6th St.
Marshfield, WI 54449
715.387.1122

Connect with us.

